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A STEP-BY-STEP GUIDE TO STARTING
A BUSINESS WITH GIFTED KIDS.

By Award Wlnnlng Global Serlal Entrepreneur Author & Proud Dad

- GHRIS O LAYAN




HOW TO IMAGINE THE PERFECT BUSINESS FOR YOU

How to start a business based on passion and your imagination.

IDEA EXPLOSION

How to choose the best idea from all the great ones you have.

UNDERSTANDING CUSTOMERS NEEDS AND WANTS

How to find the right customers and understand their needs and wants.

OPERATION MY COMPETITION

How to find out who your future competitors are and how to get them.

HOW TO MAKE OUR BUSINESS STANDOUT

Developing unique and smart concepts to help your business standout.

MONEY, COST, PRICING AND GOALS

Understanding how tp price your product or service and develop goals.

CREATING A GREAT BRAND

Developing Your Business Name, Logo, Vision, and Mission Statement.

PREPARING FOR MY FIRST PITCH TO FRIENDS & FAMILY

A step-by-step guide on how to pitch and sell people your business idea.

THE LAUNCH OF YOUR BUSINESS

How to prepare to launch your business.
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WHAT HAPPENS AFTER LAUNCH

Characteristics required to maintain and grow a successful business.




FOREWORD

Embracing the Gifted Child’s Curiosity

Ryan stares at the crack at the foot of the classroom window, quietly absorbed in

the mystery of where the ants disappear when the earth opens |ust enough to let
them in. For the past six months, he has developed a deep interest in ants. His
second-grade worksheet waits untouched, not because he refuses to learn, but
because he has already answered similar questions many tfimes before. The lesson
asks him to repeat what he knows; the world invites him to wonder about what he

does not yet understand.

Research shows that gifted children often pursue learning through open-ended
questioning, seeking complexity, novelty, and connectionl. While his teacher
guides the class toward specific answers, Ryan is drawn to living questions: How
many kinds of ants live nearby and around the world? Do they all work the same
way? How do they communicate? How do different food sources impact the

colony?

His curiosity stretches further: What else might be out there in the universe? How
do the things he's learning in class matter beyond the page? How do they
connect to the world he touches, sees, and inhabits? To him, learning is not a task
to complete, it is a journey to follow. His curiosity pulls him beyond the printed, the
planned, and the predictable, inviting him to explore places where knowledge is

still unfolding.

This is not an imaginary child. This is my son, gifted, deeply curious, and often
captivated by questions that do not align with the lessons schools expect him to
prioritize based on his chronological age. His approach to learning does not
reject knowledge; rather, it seeks meaning and connection to the world he
inhabits. A child like this may not “perform” to his perceived potential in
traditional educational setftings. His curiosity may be misunderstood, and he may

n"ou

be labeled as a “problem,” “willful,” or “disruptive” child. Yet what appears to be

resistance is often a deep desire to engage meaningfully with ideas that matter.
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FOREWORD

Ironically, traits such as curiosity and inquisitiveness, often undervalued or
penalized in school, are highly prized in the workplace. Research underscores
their importance: curiosity has been shown to drive adaptability and innovation?
is recognized as a core leadership skill in high-performing organizations3 and is
frequently cited by successful leaders as the most important trait for navigating

complexity and uncertainty.*

Now, imagine adding a disability whether physical, learning, or developmental to
that profile. The misunderstandings and negative labels may compound, even
when teachers, counselors, friends, and peers are well-intentioned. In education,
children who are gifted with a disability are referred to as “twice-exceptional”

(2e); in broader circles, the term “neurodivergent” is more commonly used.

Research increasingly underscores the vital role of non-cognitive capacities in
shaping life satisfaction, mental health, and long-term well-being. These
capacities including self-enhancement, openness to change, interpersonal and
social-emotional skills, self-regulation, and resilience, are strongly linked to both

academic persistence and workplace performance®

Entrepreneurship: A Creative, Safe Outlet for Gifted Minds

Chris’s book offers families a different starting point. It invites parents to look
beyond confusing labels and instead invest energy into strengthening the parent-
child relationship. This relational foundation creates safe, meaningful growth
experiences for both parent and child, experiences grounded in the wider world,

rich with questions worth following.

It aligns with research suggesting that gifted children thrive when their curiosity is
nurtured through authenticity, autonomy, complexity, and support® When parents
co-create learning experiences with their children, they move from managing
academic output to cultivating a lifelong capacity for exploration, agency, and

resilience.
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This workbook serves as a practical and supportive entry point, a tool for building
strong relational foundations through collaborative, interest-led

entrepreneurship:

* Non-Academic Framing e Real-World Problem Solving®

¢ Facilitated Skills Building’ e Creative Problem Solving®

e Curiosity and Creativity-Driven * Fostering Drive and Independence
Ovutcomes

® Leadership and Confidence'" ¢ Teamwork and Connection

e Financial Literacy ™ e Managing Uncertainty and

* Meaningful Family Time Resilience™

It is never too soon, or too late to begin this journey: to create lasting shared
memories and meaningful experiences while cultivating the creative potential
within your gifted child. Chris’s guide offers families a path to do just that,
anchored in relational connection, fueled by curiosity, and informed by evidence-

based wisdom.

Let this guide ignite bold conversations, shared purpose, and courageous action.
May your family lead with curiosity, design with intention, and grow in connection
together. In embracing the unknown side by side, you nurture your child’s potential

and rediscover your own.

In partnership,
Lin Lim, Ph.D., MBA

Detailed explanations of the benefits and outcomes associated with engaging in relational

entrepreneurship with your child are presented in the appendices at the end of the book
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Creating this startup guide for gifted families has been a deeply personal and
rewarding experience. While writing it, | was often reminded of the time |
spent teaching, experimenting, and playing alongside my children when they
were younger entrepreneurs. Those shared moments reinforced how powerful
curiosity, creativity, and intentional engagement can be in shaping confident

and capable young minds.

Like my other books, this guide was written to help families strengthen the
bond between parent and child through meaningful, interest-driven
experiences. It is designed to be practical, approachable, and impactful,
offering families tools they can use together to learn, grow, and explore new
ideas. My hope is that this book becomes a trusted resource in your home and

supports positive growth for both you and your child as it has mine.

Thank you for allowing me to be part of your family’s journey and for
welcoming me into your home through these pages. If you would like to learn
more about my story, my companies, or explore my other works, please visit

www.ChrisFolayan.com. Additional resources and tools for raising confident,

entrepreneurial thinkers can be found ot www.FourSparks.Academy, along

with insights shared through my podcasts. For further practical guidance and
hands-on activities, | also invite you to explore my book “Raising a CEO &

Entrepreneur”.

Thank you for joining me on this journey. Your trust and time mean a great deal

to me. Stay inspired. Your best is yet fo come.

O
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INTRODUCTION

Why This Guide Matters
This book is designed to do something truly lasting: To help you and your child
build something meaningful together both a business and a bond.

It is written for families who want more than traditional education can offer. It is
for parents and guardians who recognize the curiosity, sensitivity, and unique
spark in their gifted children, and want to nurture those traits through real-world
learning. Starting a company together is not just about business. It is about
discovery, collaboration, and creating a shared journey that grows into something
larger than either of you imagined.

Throughout these pages, you and your child will explore how to turn ideas into
action, how to build something with impact, and how to face challenges together.
You will practice leadership, communication, and financial thinking. You will
wrestle with big questions and solve real problems. And while you’re doing all of
that, you’ll be creating something even more powerful a relationship grounded in
trust, learning, and creativity.

| was fortunate to start my first company before the age of eight, thanks to the
encouragement of my parents. That experience changed everything. It taught me
lessons | carry to this day, and helped me build and support businesses across
continents from Asia to North America, from Africa to Europe. But more than any
lesson or achievement, what | value most is the connection it gave me with my
parents. It was a shared mission, a foundation for how we talked, thought, and
grew together.

Years later, I’ve had the joy of helping my own children start businesses. I’'ve
watched their confidence, logic process, leadership, and empathy grow and I've
seen how our bond has deepened as a result. They are learning to see the world
with possibility, to act with purpose, and to approach challenges with imagination
and grit.

That’s the gift | hope this book gives your family. A business you shape together. A
journey you remember. And a bond that becomes part of who your child grows up
to be.




Here’s the best part: you don’t need any prior business experience. Most readers
of my books haven’t started a company before, and that’s okay. What matters
most is consistency and the time you’ll spend with your child as you work through
the fun lessons in this book together.

At its core, this book's success isn’t just about building a thriving business. It’s
about raising a child who understands what it takes to succeed and learning those
lessons from you. Someone who loves them and who took the time to help them
learn lessons that will lead them to succeed in life.

| am deeply honored and grateful to guide you through this process. As a father of
two entrepreneurs myself, | don’t take this task and interactive journal and book
lightly. I know what it means to want to ensure your child has all the tools they
need to be successful. | know what it means to want to be close to your children. |
know what it takes, and I’ve broken it all down into bite-sized steps so it’s easy and
fun. I've also included interactive games that you can play with your kids even
when they are older to ensure this journey is not only educational but also fun
and memorable.

So let’s get started. This is going to be an incredible journey that will last many
generations. On behalf of your child, 20 years from now, thank you for taking this
step.

msf

Father, Global AWward-Winning Entrepreneur, CEO, Investor, Author, Inventor & Public Speaker .




ENTREPRENEUR SUPERHERO?

Did you know that no one in the universe has a mind as amazing as yours?
Your way of thinking, imagining, questioning, and solving problems is
completely your unique to you. That is one of your most amazing
superpowers. It’s not something you wear on the outside, but something
powerful happening in your brain, every second of the day.

You are already extraordinary.

Gifted minds like yours are full of energy, ideas, and questions. You might
imagine inventions, dream up ideas, see patterns, or wonder how things
could be improved. These are signs that your brain is wired to think deeply
and differently. And that is exactly what entrepreneur superheroes do.

Entrepreneurs are real-world superheroes. They build companies and
create solutions using imagination, passion, ideas, and the courage to try
something new. Entrepreneurs always ask “What if...?” or “Why not?”.
They’re not afraid of failure they know that mistakes are part of growth, and
trying again is where the real learning happens.

Did you know Thomas Edison made more than 1,000 attempts before
inventing the light bulb? He didn’t give up because he believed in the power
of his idea. Now it’s your turn. You are invited to become part of a
community of young thinkers and builders, a club for real innovators.

Are you ready?

Take the pledge on the next
page and come joinus to
become an Entrepreneur

Superhero, saving the world

by building one business at a

time.




THE SUPEKHERO
ENTREPRENEUR'S PLEDGE

I, , pledge to dream boldly and imagine what

others have not yet seen.
To see challenges as adventures that help me grow stronger.
To use my creativity to build meaningful things,
My curiosity to explore ideas deeply,

And my determination to keep going, even when the path is difficult.

I promise to lead with kindness, stay humble in success, and be
generous and respectful to others.
To work with purpose and passion, and to enjoy the process of
building something that matters.
To manage my time wisely, remembering that rest, play, and
friendship are part of a full life.
I will believe in myself, and ask for help when | need it.

I'will treat mistakes as lessons, and celebrate progress—big and small.

| pledge to make a positive impact in the world,
And to lead by example with my actions and my words.
Today, | begin a journey of learning and growth.

| am excited to build something amazing with the help of my parent or

guide:

Together, we accept the challenge and joy of becoming entrepreneur

superheroes—
Not just for ourselves, but for our families, our friends, and our
community.
)
E: * SAYTHEPLEDGE AEOVETOBECOMEAT — /. I
. :: - SUPERHERO ENTREPRENEUR MEMBER: I " l
: = ||i||| Rageild T E




CERTIFICATE

This certified that

Has successfully pledged to become a

Junior Entrepreneur Superhero
and will use their superhuman brain power to build great
businesses based on passion.

Parent Signature Witness Signature
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KIDS & PARENTS
FAMILY CONVERSATIONS TIME

Let’s connect before we build.

Starting a business together is more than a project. It’s a shared adventure.
Before we jump into planning and ideas, take this moment to talk with each other
not as parent and child, but as future co-founders.

Gifted thinkers often have big ideas, strong feelings, and deep questions. This
space is for both of you to be heard. No rushing. No pressure. Just real
conversation.

Take turns answering the questions below. Be honest, thoughtful, and open. There
are no wrong answers.

Conversation Starters:

* What excites you most about starting something new together?

* What do you hope we learn about each other in this process?

* If you could solve one problem in the world, what would it be?

* What are your strengths that will help us as a team?

* What are some experiences you have had that will help with a business?

¢ What’s something you've always wanted to try or build that can be a
business?

A Thoughtful Reminder:
Great businesses begin with strong relationships. Listening deeply, asking
questions, and honoring each other’s ideas are superpowers too.
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Your future starts with your imagination.

Gifted minds are often filled with big dreams, sharp questions, and bold ideas.
One of the most powerful ways to spark your motivation is to look ahead and
imagine a future that reflects who you truly are and what you care about the
most.

Take a deep breath. Now close your eyes.

Picture yourself five or ten years from now. You’ve built something that matters.
It didn’t happen overnight, but now it’s real and it’s making an impact. You wake
up each morning excited, not because everything is easy, but because your work
has meaning. You’ve created something that challenges you, energizes you, and
improves life for others.

Think about the ripple effect of your success:
e Who is helped by your business?
e What problems are you solving?
e How has your journey shaped your family, your school, your community—even
the world?

Gifted learners often imagine the future in vivid detail. Use that strength here. Let
your vision be as wide as your curiosity allows. Don’t settle for “realistic.” Dream

in color. Dream in motion. Dream with purpose.

Let this vision pull you forward. Every idea in this workbook will bring you one
step closer.

The problem | want to help solve is
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How to imagine building the perfect business

Your dream business starts with your imagination.

Gifted entrepreneurs think differently. They look at the world and ask, “How could
this be better?” Then they imagine something new something useful, exciting, or
meaningful. Before you build your business, spend some time imagining what
“perfect” might look like for you.

This is not about copying someone else’s idea. It’s about exploring what you value
most.

Ask yourself:
e Whatis a company or product that inspires you—and why?
e How do you want people to feel when they use your product or service?
e What kind of experience would make customers want to come back?
e What kind of business would you be proud to lead?

Gifted learners often have strong inner visions, high standards, and a desire to
make a meaningful impact. Don’t worry about how realistic your idea is right now.
Let your mind play. Create a company that reflects your imagination, your values,
and your personality.

This is your design lab. Your business doesn’t have to be perfect for the world. It
just has to be meaningful to you.
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